QISYS SalesLogix Planning Checklist

This Planning Checklist outlines the tasks you should be able to complete in order to plan implementation of SalesLogix in your company. These tasks are designed to help you organize and make decisions regarding your implementation. If you are implementing SalesLogix for the first time, be sure you have completed the necessary steps, for more information or assistance contact QISYS SalesLogix.
Have you:








Completed

Determined who will perform the implementation?




(
SalesLogix Business Partners







(
SalesLogix Professional Services Group






(
Internal Personnel








(
Other personnel (such as outside consultants, etc.)




(
Name:










(
Company:









(
Phone:










(
E-mail:










(
Fax:










(
Role:










(
Responsible for:








(
Identified your internal implementation team?





(
Implementation Manager







(
Name:










(
Phone:










(
Other Phone:









(
E-mail:










(
Fax:










(
IS Administrator








(
Name:










(
Phone:










(
Other Phone:









(
E-mail:










(
Fax:










(
Database Administrator







(
Name:










(
Phone:










(
Other Phone:









(
E-mail:










(
Fax:










(
Webmaster (Web Installations only)






(
Name:










(
Phone:










(
Other Phone:









(
E-mail:










(
Fax:










(
Customization Developer







(
Name:










(
Phone:










(
Other Phone:









(
E-mail:










(
Fax:










(
Selected a review team?







(
Name:










(

Dept:










(
Title:










(
Phone:










(
Other Phone:









(
E-mail:










(
Fax:










(
Name:










(


Dept:










(
Title:










(
Phone:










(
Other Phone:









(
E-mail:










(
Fax:










(
Name:










(


Dept:










(
Title:










(
Phone:










(
Other Phone:









(
E-mail:










(
Fax:










(
Name:










(


Dept:










(
Title:










(
Phone:










(
Other Phone:









(
E-mail:










(
Fax:










(
Name:










(


Dept:










(
Title:










(
Phone:










(
Other Phone:









(
E-mail:










(
Fax:










(
Selected a Pilot group?








(
Name:










(
Dept:










(
Title:










(
Phone:










(
Other Phone:









(
E-mail:










(
Fax:










(
Name:










(
Dept:










(
Title:










(
Phone:










(
Other Phone:









(
E-mail:










(
Fax:










(
Name:










(
Dept:










(
Title:










(
Phone:










(
Other Phone:









(
E-mail:










(
Fax:










(
Name:










(
Dept:










(
Title:










(
Phone:










(
Other Phone:









(
E-mail:










(
Fax:










(
Set an Implementation Schedule?






(
Planning Phase









(
Development Phase








(
Roll-out Phase









(
Training Phase









(
Determined project requirements? 






(
Developed a Prototype?








(
Decided the location of the pilot site?






(
Identified and itemized customizations you want to make?



(
Decided what will be rolled out later?






(
Decided who will provide administrator training and user training? 


(
Decided where the training will be held?





(
Location:









(
Identified the components that you will use in your company?



(
Client Components 








(
Remote Components 








(
Additional Software 








(
Web Components 








(
Understood the Licenses and identified which ones you will use? 


(
Identified the Database that your company will use in the main office?


(
Microsoft SQL









(
Oracle










(
Estimated the size of the database? 






(
Selected appropriate SalesLogix Server hardware?




(
O/S:










(
RAM:










(
CPU:










(
Disk Space:









(
Disk Storage:









(
Determined where the database will reside?





(
Server Name:









(
Drive Letter:









(
Drive Space:









(
Determined where the Sync Logs folder will reside on the SalesLogix

file server?









(
Sync Logs shared path:








(
Identified the type and amount of security that your company will use?


(
Determined if you will use Administrative roles and which users will

be assigned roles?








(
User Name:









(
Possible Admin Role:








(
Responsibilities:








(
User Name:









(
Possible Admin Role:








(
Responsibilities:








(
User Name:









(
Possible Admin Role:








(
Responsibilities:








(
User Name:









(
Possible Admin Role:








(
Responsibilities:








(
User Name:









(
Possible Admin Role:








(
Responsibilities:








(
User Name:









(
Possible Admin Role:








(
Responsibilities:








(
User Name:









(
Possible Admin Role:








(
Responsibilities:








(
Decided to use the calendar security features? 





(
Decided if users will have access to the calendars of all other users?


(
Decided how many teams you will have and who will be on each team?


(
Team Name:









(
Team Owner:









(
Other Members:








(
Team Name:









(
Team Owner:









(
Other Members:








(
Team Name:









(
Team Owner:









(
Other Members:








(
Team Name:









(
Team Owner:









(
Other Members:








(
Team Name:









(
Team Owner:









(
Other Members:








(
Identified the additional and third-party products you will use in your

installation?









(
Decided what word processing, e-mail, and fax software you will use?


(
Word Processing:








(
E-mail:










(
Fax:










(
Planned for additional costs ?







(
Determined your synchronization method? (check one or more)


(
Network/RAS









(
FTP










(
Determined how many Sync Servers you will need?




(
(Usually one Sync Server per 100 users.)

Determined how you will schedule your Sync Server? 




(
Considered how to implement subscription? 





(
Selected your Remote Office database management system?



(
(check one)

Microsoft SQL Server








(
Version

Oracle










(
Version

O/S










(
Determined where the Remote Office Database will reside?



(
Server Name:









(
Drive Letter:









(
Drive Space:









(
Determined where your RemOffice Sync Logs folder will reside?


(
RemOffice Sync Logs shared path:

(example: \\Production\RemOfficeSync Logs)

Identified the hardware requirements for all of the components that

your company will install?







(
Administrative Workstation







(
O/S:










(
RAM:










(
CPU:










(
Disk Space:









(
SalesLogix Client Computers







(
O/S:










(
RAM:










(
CPU:










(
Disk Space:









(
Support Client Computers







(
O/S:










(
RAM:










(
CPU:










(
Disk Space:









(
SalesLogix Database Server







(
O/S:










(
RAM:










(
CPU:










(
Disk Space:









(
SalesLogix SpeedSearch Server






(
O/S:










(
RAM:










(
CPU:










(

Disk Space:









(
Synchronization Server







(
O/S:










(
RAM:










(
CPU:










(
Disk Space:









(
Remote Office Database







(
O/S:










(
RAM:










(
CPU:










(
Disk Space:









(
Disk Storage:









(
Remote Office SalesLogix User Computers





(
O/S:










(
RAM:










(
CPU:










(
Disk Space:









(
SalesLogix Remote Client Computers






(
O/S:










(
RAM:










(
CPU:










(
Disk Space:









(
Web Components

Have you reviewed the SalesLogix Web Implementation Guide 

before making any hardware or software purchases?




(
Have you contacted QISYS SalesLogix for assistance, training or information?

(
QISYS – QI SalesLogix Professional Services

(416) 253-5555

http://saleslogix.qisys.com
info@saleslogix.qisys.com
